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Since 1949 The '
Harva Company
has continually set

new standards for Jd5
excellence in quality, The Harva Team

de pen dabili ty, and Success Magazine: The Harva After my father’s untimely death in 1970,
commitment to Company was fo'unded in 1949. Tf) my mother took over the reins of the

what do you attribute the company’s company. In 1977 I joined the company
both customers and longevity and success over the years?  as VP of manufacturing.

employees.

Susan McGiver: Our company was SM: Why are you leaders in the plastic
built on a foundation of honesty and fabrication market?

a constant striving for a high level of

quality in all that we do. Our respect Susan: Our mission is to produce

As a third-generation

fa mi |y-OW ned for the individual helps us maintain an customer parts to print, delivered on
. excellence in our employee base. time, at a competitive price. We have
business , Our earned the respect of our customers by
adherence to the SM: The Harva Company is a third- consistently meeting these standards.
. . generation, family-owned business.
p” nci ples set by Who started the company, and when SM: What sets you apart from your

our fo un d ers H a rry did you join the team? competition?

and Vi rginia Ki ntz, Susan: The business was started by my Susan: Our ability to provide the
i Harry and Virginia Kintz in complete package—from design to the

ntin parents, y g plete packag g
continues to be 1949. As a teenager, I worked summers finished product, and our dedication
rewarded thrOugh our in several areas of the plant. In 1965 I  to responding to our customers’ needs.
- joined IBM’s Federal Systems Division ~We have produced parts from a sketch,
many g ual Ity awards’ in Bethesda, Maryland as a technical overnight on a Saturday to keep a line

and the on g0 In g writer. Returning to the area in 1971, 1 from going down.
ded ication Of our worked for GE in Schenectady as unit

manager in the Medium Gas Turbine SM: You have a strong commitment to
em p | Oyees . Engineering Dept. and in 1974 rejoined  both customers and employees. How

IBM in Albany as a marketing rep. does this help your business?
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Susan: Because of our commitment to
quality and integrity, our customers
have graced us with a loyalty which
helps us to remain successful. And
because we recognize and respect the
importance of each of our employees,
our turnover rate is practically non-
existent.

SM: How do you ensure that you hire
and keep the best possible employees
in the field?

Susan: We carefully review applications
and look for specific qualities—a strong
desire to work, to learn, and to accept
responsibility.

We believe that it is our responsibility
to provide a workplace that encourages
individual growth in a
environment. We established a noon-
time walking club that allows any
participant an extended lunch break. We
also have a fully equipped gym open to
all of our employees and their families.
We also offer a comprehensive benefits
package. We truly look at all of our

positive

employees as family.

SM: The Harva Company is a certified
supplier for numerous companies.
What are some of these companies?

Susan: We are certified suppliers for
Lockheed Martin, IBM, Eastman Kodak,
General Electric, General Dynamics,
BAE, and many others.

SM: What services do you offer?

Susan: We offer design assistance,
precision machining, and
pressure forming, screen printing,
stamping, die cutting, and assembly.

vacuum

SM: What is CNC machining?

Susan: CNC machining (computer
numeric controlled machining) refers
to the automation of machine tools
that are operated by programmed
commands rather than
controlled via hand wheels or levers,

manually

or mechanically automated
Since any particular component might
require the use of a number of different
tool-drills, mills, etc., modern machines
combine multiple tools into a single
“cell” Parts that were once produced
with multiple operations and machines
(drill presses, milling machines, and
routers) can be produced on a single
machine that can hold up to fifteen
tools— virtually making one machine
do the work of fifteen.

cams.

SM: A large portion of your success is
built upon quality control. How are
you able to maintain quality on every
job?

Mother and Daughter Team:2nd and 3rd Generations

Susan: We use a statistical process
control quality system in our shop
and each employee receives in-
depth training. This system requires
that each operator takes ownership
of the process as well as all print
dimensions for which they are
responsible.

SM: You have received many accolades
What

are some of the awards you have

from different companies.

received?

Susan: Lockheed Martin’s Star Award,
three Silver Awards from Eastman

Kodak, several IBM awards, and
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Pitney Bowes, to name just a few.

S
o b

SM: As The Harva Company has grown
over the years, how has it evolved?

—

Susan: We have evolved from belt-driven
routers and drill presses to computerized
machining centers, digital programmable
saws and a computer network that
integrates all manufacturing activities
from order taking, inventory and
production to shipping, billing, and
costing.

SM: What founding principles have
remained the same over the years?

Susan: Honesty, quality workmanship,
integrity, loyalty to our employees, and
being community minded.

SM: Why is it important to keep those
core values intact?

Susan: These core values create brand
loyaltyfor our customersandalong-term,
experienced and devoted workforce.

SM: What challenges have you faced

as awoman in business?

Susan: I think women
in business, especially
manufacturing, get
tested and have to prove




themselves more often than their male
counterparts. However, once a person
realizes that you know your business,
these attitudes disappear. I think that
sometimes women can hurt themselves
by exhibiting a defensive or militant air.

Being a single mother with three
children and a career can be a challenge.
However, when families can work as a
team and children are expected to share
responsibilities, the challenge becomes
totally manageable.

SM: How have you overcome adversity
in your life?

Susan: I think to overcome adversity
one must remain committed to their
goals, both personal and professional.
You must remain true to your beliefs and
accept responsibility for yourself. Most
of all, maintain a sense of humor.

SM: What is the most important
lesson you have learned from

the previous generations

in the business?

Susan: My parents taught me that success
comes with hard work and knowledge.
Be fair and just in your decisions and
don’t “pass the buck” Respect must be
given before it can be received.

SM: How has running a family-owned
business motivated you even more to
strive for excellence?

Susan: In a family business, you have
first-hand knowledge of the sacrifices
your parents have made to build a
successful business. That alone provides
the motivation to remain successful and
grow as needed to remain viable in our
industry.

SM: What accomplishment are you
most proud of to date, and why?

Susan: I am most proud of being able to,
not only maintain, but also help grow the
business my parents started. I am proud
that people enjoy working at The Harva
Co. Our average tenure is
sixteen and a half years!

I am proud of the way
my daughter Amber has
been able

to take over the day to day running of
our plant since she joined the company
nineteen years ago. She has added
another layer of technical expertise
and is key to our continued success. I
am proud of the fact that my two sons,
Mark and Justin have grown into fine
men, accomplished and successful in
their own right.
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Lori Scorzelli

As with many small

companies, some
individuals have to
wear more than one
hat. This is certainly

The Harva Company

true in the case of Lori
Scorzelli. Hired as an
administrator in 1999,
her responsibilities
included personal
manager and accounts
payable manager.
Because of her
versatility, she was also
able to take on all the
financial functions after
a period of company
restructuring.  Lori is

also the go-to person for
the employee benefits
package including
the 401K plan and health

insurance.

She has been an
invaluable partner to
owner Susan McGiver,
working through the
adversities of a difficult
financial time. Harva Co.
is also grateful to Lori

for raising a talented
daughter who joined
the company four years
ago and has become an
important part of our
production team.

Lori’s  gracious and
professional ~ demeanor
along with her many
accomplishments, make
her an essential asset to
the Harva Co. team.

Liz began working at
the Harva Co. a few days
after she graduated from

high school in 1958. Her
starting salary was $1.13

Elisabeth Vedder “Liz”

The Harva Company

per hour, .13 cents more
than minimum wage.
Within three months
she was raised to $2.00

per hour!

She first worked filing and
typinginvoicesin the office.
It wasn't long before owner
Harry Kintz recognized
that she would be more
challenged and wvaluable

in the manufacturing area.

It was there that she took
on the production control
position. Over the years
she has been responsible
for scheduling, expediting,
learning materials, and
shipping and receiving.

Liz has been the key
contact for customers
regarding expediting or
scheduling and, as such,
has endeared herself to

customers from around
the world. She has always
represented the companyin
a professional yet friendly
manner. Even after fifty-
three years on the job,
Liz has no desire to retire
and Harva Co. is happy
to keep her busy as long
as she wants. To say that
she is a valued employee is
an understatement—she is
truly one in a million!

Vivian has been with the

company for thirty-seven
and has

herself to be a priceless

years proven

Vivian Cain

The Harva Company

asset to our office staff.
She does her job with

amazing confidence

and competence. She
is  responsible  for
providing the papers

required by shipping to
go with each shipment
as well as invoicing.

It can get pretty tense

at times when we are
racing to beat the clock.
Vivian always takes it
in stride and somehow

remains calm, cool, and

collected.
She also creates the
“travelers” that move

with each job running in

the shop. Her peaceful
lead

you to believe her job at

demeanor would
Harva CO. is simple—it
is anything but!
According  to  Susan
McGiver, Vivian is a real
jewel and Harva Co. is

lucky to have her.
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Uncompromising Quality since 1949

A UL Recognized Company
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The Harva Company
111 Fair Street, Schoharie, NY 12157
Phone: (518) 295-8101 | Fax: (518) 295-7827

www.Harva.com




